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Article 13 of the Treaty of Lisbon

5-Year EU Strategy 

on AW (2012)

Weak VS capacity

Insufficient knowledge on AW

Lack of political willingness

Insufficient financial resources

Weak legal framework

Lack of enforcement of the 

legal framework

Little or no interest in AW from 

the Private Business Operators

Growing societal demand in 

the past decades
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LAUNCHING OF 
THE OIE PLATFORM

1st Action Plan –
YEAR 2

2nd Action Plan –
YEAR 1

1st Action Plan –
YEAR 1

1st Action Plan –
YEAR 3

2nd Action Plan –
YEAR 2

20192nd Action Plan –
YEAR 3

COUNTRIES’ 
REQUEST

IMPROVED AW IN EUROPE

Endorsed 
in May 

2017

Completed 
in Dec 
2016



OIE PLATFORM
1st ACTION PLAN

3 PRIORITIES ADDRESSED:
Stray dogs -
Transport -
Slaughter -

MORE THAN 
20 ACTIVIITES IMPLEMENTED

SEVERAL CASCADING 
ACTIVITIES ON-GOING

INCREASED 
STAKEHOLDERS’ 
COLLABORATION 
ON AW in EUROPE

INCREASED NUMBER OF 
DONORS INTERESTED IN 
FUNDING THE PLATFORM 
ACTIVITIES

APPROX 330 K EUROS 
DISBURSED
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8OVERALL, AW PROFILE 
RAISED IN EUROPE

COST-EFFECTIVE 
DELIVERY OF THE 

ACTION PLAN
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CONTINUATION
of the 1st Action 

Plan: same 
objectives; same 
priorities +; same 

governance

CONSULTATION
(with 

Delegates, FPs, 
stakeholders)

EVALUATION
of the 1st

Action Plan –
on-going

AMPLIFICATION
More 

activities; follow 
up by countries

COORDINATION
Platform = 

umbrella to 
facilitate 

synergies / 
complementarities

CONSISTENCY 
with other 

OIE activities 
(GAWS; PVS; FP 

seminars)
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Improve AW in Europe

Empower VS to take  AW actions 
compliant with OIE standards 

Raise awareness and achieve high level of 
understanding of AW in Europe 

Progressively advance with the implementation of the 
OIE standards on AW

Encourage the participation of MCs of the OIE Regional 
Commission for Europe in the OIE standard setting process. 
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TOPIC 1

TOPIC 2

TOPIC 3

TOPIC 4

TOPIC 5

TOPIC 6

TRANSPORT of LIVE ANIMALS
ToT – Whole Journey Scenario WS (Europe 
– Middle-East) on transport by land & sea

SLAUGHTER of ANIMALS (for human 
consumption)
ToT – Workshops (red meat – poultry)

STRAY DOG POPULATION CONTROL
Regional roadmaps (Balkans; West Eurasia; 
Russia and neighboring countries?)

NATURAL RISK MANAGEMENT
Field and desk simulation exercises

WELFARE OF WORKING EQUIDS
Need assessment – awareness campaign 
(West Eurasia – Balkans)

GOVERNANCE and PARTNERS 
COLLABORATION
Steering Group meetings – website  and 
communication  – consultation meetings



05 ACHIEVEMENTS in 2017
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NOTE

3 ToT and 

1 REGIONAL 

WORKSHOP

conducted 

A REGIONAL

NETWORK

established 

in Europe

TRAINING 

MODULES

Elaborated

(land and sea)

WEBINARS

on LDT

(planned on

an ad hoc basis)

‘AMPLICATION’

organised 

in several 

countries

Animal welfare conditions during long distance transport is improved in Europe 

1 2 3 4 5 6

06 Focus on Transport activities

2017-2018  Strong focus on LDT

NEW CONCEPT

WORKSHOPS 

(whole journey)
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ToT2 – Minsk / Belarus
April – June 2017
10 pax Belarus

ToT3 – Bryansk and Moscow / Russia 
August – September 2017
10 pax Russia

3 ToT and 

1 REGIONAL 

WORKSHOP

conducted 

2

06 Focus on Transport activities

ToT1 – Astana / Kazakhstan 
Dec 2016 – Feb 2017.
5 pax Kazakhstan + 5 pax Ukraine  
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3 ToT and 

1 REGIONAL 

WORKSHOP

conducted 

2

06 Focus on Transport activities

Session 
1

Session 
2

OIE ToT Methodology

Session 
3

• Legislation
• Initial education
• Continuing education
• Sensitization BOs

Technical 
session

Training and 
learning 

Conference 

L

OIE Survey

https://www.dropbox.com/s/cn2k4a168zcgms1/WALDT_final_short.m4v?dl=0

https://www.dropbox.com/s/cn2k4a168zcgms1/WALDT_final_short.m4v?dl=0
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‘Constituents’ :  OIE trainees who 
have received proficiency certificate

Role of the Network? ‘LDT Contact 
Points’

How to animate the network? Specific 
meetings? Webinars?
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NOTE

3 ToT and 

1 REGIONAL 

WORKSHOP

conducted 

A REGIONAL

NETWORK

established 

in Europe

TRAINING 

MODULES

Elaborated

(land and sea)

WEBINARS

on LDT

(planned on

an ad hoc basis)

‘AMPLICATION’

organised 

in several 

countries

Animal welfare conditions during long distance transport is improved in Europe 

1 2 3 4 5 6

06 Focus on Transport activities

NEW CONCEPT

WORKSHOPS 

(whole journey)

TRAINING 

MODULES

Elaborated

(land and sea)
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(planned on

an ad hoc basis)

NEW 

CONCEPT

WORKSHOPS 

(whole journey)

2017-2018  Strong focus on LDT
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NOTE

06 Focus on OTHER Transport 
activities

OIE Regional ‘Training of Trainers’ Workshop on animal welfare 
during long transport  by land and by sea for Middle East 

(November 2017 – March 2018)



NOTE

06 Focus on OTHER Transport 
activities

Connecting…

https://www.google.pl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiEser6hNTaAhVM1ywKHUW1C1wQjRx6BAgAEAU&url=https://www.shareicon.net/curve-arrows-curved-arrow-connectors-connector-arrows-curve-arrow-704064&psig=AOvVaw2xuAzryPMPj_IZuURmINbp&ust=1524698028699231
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2nd semester 2018,
Jordan (TBC) 

to address animal welfare issues 
in trading routes of live animals to the 

Middle-East Region (and Northern Africa)

NOTE

06 Focus on OTHER Transport 
activities

‘Whole Journey Scenario’ Workshop
Europe - Middle East



▪ Regular animation of the Network (tbd)

▪ Whole Journey Scenario Workshops based on the results of the WJS1 to 
be conducted with the ME, NA and maybe Asia/Oceania

▪ Self assessment and monitoring tool on Transport (to monitor 
compliance with Chapter 7.2 and 7.3 of the TAHC)

3 activities under development 

NOTE

07 Activities on transport in the 
Pipeline…

+ Monitoring of cascading activities



08 Risk and Assumptions

HUMAN RESOURCES New AW Specialist at the Platform Secretariat

SCHEDULE Busy – but on track already

COORDINATION Key aspect – coordination with the EU AW Platform?

POLITICAL SUPPORT More and more awareness – GAWS adopted

FUNDING
EU, Irieland, Germany, Switzerland, RSPCA, hosting 
countries. Additional fund raising needed (CN for donors)

http://rpawe.oie.int

http://rpawe.oie.int/

