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Q1/8 – Have you heard
about the OIE Platform on 

AW for Europe

A. Yes

B. No
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Q2/8 - Have your 
country benefitted 

from activities of the 
OIE Platform?

A. Yes

B. No

Ye
s

No

67%

33%

Q
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Q3/8 – Do you think 
those activities were 

successful?

A. Yes

B. No

Ye
s

No

40%

60%
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I
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Q5/8 – Do you think that 
Stray Dogs, Transport and 

Slaughter are key priorities 
in the region?

A. Yes

B. No

Ye
s

No

14%

86%
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Q6/8 – What other 
priorities should be 

addressed in the region?

A. Disaster management

B. Welfare of Working 
Equids

C. Others? A. B. C.

46%

30%

24%

Q
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I
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Q7/8 – Do you wish to 
receive more 

information on the OIE 
Platform on AW for 

Europe?

A. Yes

B. No
Ye
s

No

9%

91%

Q
U Z

I
Z



Q8/8 – Do you think your 
country could be 

interested in funding
some activities of the OIE 

Platform?

A. Yes

B. No
Ye
s

No

72%

28%

Q
U Z

I
Z



Preparatory 
phase

First 
Action Plan

Second 
Action Plan

2012 - 2013 2014 - 2016 2017 - 2019

Launching

We are here

?



❖ Objectives ❖ Action Plan

Improve AW in Europe (first) 2014 – 2016  adopted in Dec 2013

Empower VS to take actions in AW

- Raise awareness

- Improve implementation

- Improve standard setting

3 priority topics:

- Transport (long distance) (chapter 7.3)

- Slaughter (chapter 7.5)

- Stray dog pop. control (chapter 7.7)

(more than 20 activities)

❖ Governance ❖ Budget

- Steering Group (15 Members – Member 

countries: RU/SB/TK/IR/SP)

- Observers

- Secretariat (OIE SRR  in Brussels)

- 3 year budget: approx 600 K€

- EU + several other donors have joined

- In-kind contributions from hosting 

countries

- World animal health and welfare Fund

OIE PLATFORM ON AW FOR EUROPE
AT A GLANCE…



OIE PLATFORM

1st ACTION 

PLAN

3 PRIORITIES 

ADDRESSED:

Stray dogs -

Transport -

Slaughter -

MORE THAN 

20 ACTIVIITES 

IMPLEMENTED

SEVERAL CASCADING 

ACTIVITIES ON-GOING

INCREASED 

STAKEHOLDERS’ 

COLLABORATIO

N ON AW in 

EUROPE

INCREASED NUMBER 

OF DONORS 

INTERESTED IN 

FUNDING THE 

PLATFORM 

ACTIVITIES

APPROX 330 K EUROS 

DISBURSED

1

2
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6
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8OVERALL, AW 

PROFILE RAISED IN 

EUROPE

COST-EFFECTIVE 

DELIVERY OF THE 

ACTION PLAN







FYROM



KOSOVO





• Best practices in humane handling,

• Transport and slaughtering (when applicable)

• Field visits and practical training sessions

Stage 1 
(First Session)

4 days

• Recapitulation of the First Session

• One-on-one (Trainer to trainees),

• Followed by delivery of presentations

Stage 2 
(Second Session)

5 days

• Workshop on animal welfare in pre-slaughter and 
slaughter

• For industry partners and other stakeholders

• Delivered by the new set of trainees

Stage 3 
(Last Session)

2 days

Breaks: 3-4 weeks (Distance Learning: reading and consultations)

Breaks: 4-5 weeks (Development of Training Sessions)

Animal Welfare during transport and slaughter 
activities - Training schedule



Animal Welfare during transport and slaughter ToT 
– Expected outcomes -

I. Implementation of workshops for veterinary inspectors at national, 
provincial and district levels  sustainable integration of T & S in 
the national programme of continuing education

II. Update of the national veterinary legislation (if needed), to ensure 
that it provides a basis for actions to address the provisions of 
Chapter 7.5 of the OIE TAHC) and contains the necessary penalties in 
case of neglects

III. Reinforcement of initial education through the update of the national 
veterinary core curriculum (if needed), to ensure that the new 
generations of veterinarians are fully aware of  the issue

IV. Sensitisation of the private business operators on their obligations

V. Network of regional experts on S & T



Network of trainers on slaughter





❖ To measure the cascading training activities conducted 

by the ‘Trainers’ in their respective country

❖ Six months after the Workshop (May 2015)

❖ ‘Tell the Story’ about successful cascading trainings

at national level

Animal Welfare during
transport and slaughter activities

Post training evaluation



418 insp
18 labs

82 teachers
480 students

30 
insp

280 
insp

Animal Welfare during
transport and slaughter activities

Cascading training at national level
First Workshop evaluation

(Azerbaijan, Georgia, Kazakhstan, Moldova, Ukraine)

Lessons learnt to be taken into the next Action Plan 
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Action Plan
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CONTINUATIO

N

of the 1st Action 

Plan: same 

objectives; 

same priorities 

+; same 

governance

CONSULTATI

ON

(with 

Delegates, 

FPs, 

stakeholders)

EVALUATIO

N

of the 1st

Action Plan –

on-going

AMPLIFICATIO

N

More 

activities; follow 

up by countries

COORDINATIO

N

Platform = 

umbrella to 

facilitate 

synergies / 

complementaritie

s

CONSISTENCY 

with other 

OIE activities 

(GAWS; PVS; 

FP seminars)



?

Improve AW in 

Europe

Empower VS to take  AW 

actions compliant with OIE 

standards 

Raise awareness and achieve high 

level of understanding of AW in 

Europe 

Progressively advance with the implementation of 

the OIE standards on AW

Encourage the participation of MCs of the OIE 

Regional Commission for Europe in the OIE standard 

setting process. 



?

TOPIC 

1

TOPIC 

2

TOPIC 

3

TOPIC 

4

TOPIC 

5

TOPIC 

6

TRANSPORT of LIVE ANIMALS
ToT – Whole Journey Scenario WS 

(Europe – Middle-East) on transport by 

land & seaSLAUGHTER of ANIMALS (for 

human consumption)
ToT – Workshops (red meat – poultry)

STRAY DOG POPULATION 

CONTROL
Regional roadmaps (Balkans; West 

Eurasia; Russia and neighboring 

countries?
NATURAL RISK MANAGEMENT
Field and desk simulation exercises

WELFARE OF WORKING 

EQUIDS
Need assessment – awareness 

campaign (West Eurasia – Balkans)GOVERNANCE and PARTNERS 

COLLABORATION
Steering Group meetings – website  

and communication  – consultation 

meetings



▪ Continuation of the stray dog Campaign (especially in schools)

▪ Regional Stray Dog Roadmaps for the Balkans (target: 2025)

▪ Workshops every 2 years with selected topics

▪ Self-evaluations

▪ Regional Stray Dog Roadmaps for W. Eurasia (target: 2030)

▪ Workshops every 2 years with selected topics (SDWE2 in Sept / Uzbek)

▪ Self-evaluations

▪ Seminars/webinars on specific topics (with some partners)

2nd Action Plan 
Stray Dogs activities

Rabies  (and other zoonoses) dimension



▪ Self-assessment Tool (questionnaire on the basis of OIE 
chapter 7.5) [gaps ; needs ; progress]

▪ ToT workshops on red meat species (cattle; sheep; pigs)

▪ Refreshing courses in some Russian-speaking countries

▪ ToT workshops for Balkan countries

▪ ToT workshops on poultry

▪ ToT workshops for Russian speaking countries 

▪ ToT workshops for Balkan countries

▪ Seminars on specific topics (with some partners)?

2nd Action Plan 
Slaughter activities



▪ ToT Workshops on long distance transport (selected 
countries from Eastern Europe and the  Balkans)

▪ Seminars on transport by land (selected countries from 
Eastern Europe and the  Balkans)

▪ Workshops ‘Whole Journey Scenario’
• New concept under development

• All countries along the main routes involved

• WCO involved (tbc)

• Intra and inter-regional activities

• Test: case study from Germany to Kazakhstan (tbc)
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2nd Action Plan 
Transport activities



▪ Understand the needs in West Eurasia 
• one day Workshop in September in Uzbekistan (with OIE ‘s 

partners)

▪ Awareness Campaign? (depending on the needs)

▪ Seminars / Webinars 

32

2nd Action Plan 
Welfare of Working Equids



▪ Field simulation exercises
• Selected countries of Europe

• Regional exercises

• Several Competent Authorities involved

• Support from IZSAM Teramo

• National Disaster Plan ‘Model’?
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2nd Action Plan 
Disaster Management



HUMAN RESOURCES New AW Specialist at the Platform Secretariat

SCHEDULE Busy – but on track already

COORDINATION Key aspect – coordination with the EU AW Platform?

POLITICAL SUPPORT More and more awareness – GAWS adopted

FUNDING EU Funding – 50% co-funding? Fund raising needed
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Thank you 

N. Leboucq
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